Bi mat cua
That bai

Mot cau chuyén khoa hoc
danh riéng cho Minh.




Hanh trinh 30 nim ctia mot ké that bai

. 22 tudi: Md clra hang — Pha san

52 tuoi: Tranh cur Téng
théng Hoa Ky — THANG.
Tén 6ng la Abraham
Lincoln — nguoi da xoa
bé ché& dd no I8.

- ‘ \ 23 tudi: Tranh cu nghi vién — Thua

. 24 tudi: Md clra hang lan 2
| — Pha san, no nan

26 tuoi: Ngudi yéu qua
doi — Tram cam sau

28, 31, 34 tuoi: Lién
tiép thua tranh cur
Hau hét moi ngudi s€ bé cudc sau
lﬁﬂ thfft bﬂl thi ba hﬂﬁiC thir tu. 45] 47: 49 tudi: Thua

Nhung ong thi khong. Thuong vién, Pho Tong théng |



That bai khong phai két thuc, that bai 1a bai hoc

Chtng ta thuong duoc day rang that bai la dau hiéu cua su yéu kém. Nhung
khoa hoc chirng minh diéu nguac lai: B ndo con ngudi dugc thiét ké dé hoc hoi
va phat trién manh mé nhat tir chinh nhirng sai [am.

1. Khoa hoc 2. Minh ching 3. Tam ly hoc 4. Do mém deéo 5. Cong cu
than kinh lich st cua nao thuc hanh



Bi mat 1: Nao bo hoc hoi
nhiéu nhat tu sai lam

Dopamine System: Tiét ra
khi lam ddng, tao cam giac
vui vé. Nao nghi: "Cach nay
dung réi, ctr lam tiép". (Tin
hiéu hoc tap yéu).

o Anterior Cingulate Cortex:
Ving phat hién xung dot va
161 sai. Khi lam sai, vling na
kich hoat manh mé, phan tich
nguyén nhan va tao két noi
mai dé tranh 13p lai 18i.
(Tin hiéu hoc tap cuc manh).

Phan hoi sai ludn cé gia tri hoc tap cao
hon phan héi dung. That bai khéng phai
dau hiéu con kém, dé la Iic ndo con
dang thuc su lam viéc.

Dopamine System: Tiét ra
khi Iam dlng, tao cam giac
vui vé. Nao nghi: “"Cach nay
dung roi, ctr lam tiép”.
(Tin hiéu hoc tap yéu).
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10 1an nga la 10 diém dit liéu cho ndo bo

Nga |an 1: Nghiéng
qua sang trai = nga.

Nga lan 2: Khong gilr
thang bang = nga.

Theo nghién ctru cua Pai hoc Michigan
(2011), hoc sinh nhan phan hoi ngay khi
lam sai hoc nhanh hon va nhé 1au hon

hon nhiéu so vdi chi dugc khen khi
dung.

Sau 10 lan ng3, con biét di xe dap.
Khong phai vi con thanh cong 10 Ian, |
ma vi con da that bai 10 lanvando

bo da thu thap du 10 bai hoc dir liéu |
dé tim ra diém can bang. S

&1 NotebookLM



Bi mat 2: Nhiing ngudi vi dai nhat la
nhiing ngudi that bai nhiéu nhat

Michael Jordan

Hut 9.000 cu ném, thua
300 tran = Cau thu bong
ré vi dai nhat moi thoi dai.

Y |

J.K. Rowling

Bi 12 nha xuat ban tu
ch6i ban thao = Ban 500
triéu ban Harry Potter.

Thomas Edison

1.000 Ian th&r nghiém that
bai = Phat minh ra béng
déen sgi dot.

Walt Disney

Bi sa thai vi thiéu tri
tuwdng tuong, cong ty pha
san = Tao ra dé ché giai
tri I6n nhat thé gidi.
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Bi mét 3: Loi khen dinh hinh cach ching ta d6i mat véi khé khin
Thi nghiém Dai hoc Stanford (Carol Dweck, 1998)

Nhom 1: Nhom 2:

DPugc khen: Con thong minh qua! Pugc khen: Con di c6 gang rat tot!

A\ - Kni dugc chon: Cac em CHON BAI DE.

€9 - Kni dugc chon: Cac em CHON BAI KHO.

- Khi gap bai cuc khé: Van hao hing, nghi
“Minh can hoc thém!”.

A - Khi gap bai cuc kho: That vong, nan long,
sg ching minh minh khéng théng minh.

A - Két qua: Diém sd di xudng. @ - Két qua: Diém so tang vot.




Hai lang kinh nhin nhan thé€ giéi va ban than

e

Y

Tu duy co dinh Tu duy phat trién
(Fixed Mindset) (Growth Mindset)
- Tai nang la bam sinh, thdng minh - Tai nang co6 thé rén luyén qua co
hay khong da dinh san. gang.
- That bai chiing t6 t6i khdong du gioi. - That bai cé nghia la t6i can hoc
them.

- Pon nhén thi thach nhu co hbi hoc
tap. Kién tri tai cung.

- Tranh né thir thach dé che giau diém
yéu. Bo cudc khi gap khé khan.




Bi mat 4: That bai tao ra nhitng vét seo lam ndo b6 manh mé hon

Tap thé duc = Co bap rach nhd That bai = N&o ton thuong nhe
- Tu phuc h6i va manh hon. -> Tao két ndi than kinh mai.

Resilience Pathways (Puong dan phuc hoi)

Nh& Neuroplasticity (P60 mém déo cua ndo), bé ndo khdng cé gidi han co
dinh. Khi con trai qua that bai va vuot qua no, ndo tao ra cac két néi mai.
That bai khong pha huy con. That bai rén luyén con.
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Mtuc do that bai hoan hdo dé xay dung su kién cuong

+35%
Kha nang kiém soat cam xuc,

it tram cam hon khi trudng thanh.

il =

p
- I
P s o=
- - = sk allras — ——

Ngon nti 1: Qua deé. Ngon ntii 2: Qua cao, khdng ho tro. Ngon nui 3: D6 kho vira phai +
Khoéng hoc dugc gi. Bi ap dao, so hai, bo cudc. C6 ho tro. Trugt chan, no luc
Chan khéng manh lén. Ton thuong qua murc. vuon tdi dinh.

That bai vira phai c6 ho tro la diéu kién téi uu dé ndo bd phat trién toan dién.
(Dai hoc Northwestern, 2016)



Bi mat 5: Nam budc bién vap nga thanh budc tién

1. Chdp nhan | WA G ) 3. Héi E 4. H6iToi  WETMVECT
b\

cam xic / banthan Tai sao? W o v nhung khac di
That bai rat dau. To6i that bai viéc Tim nguyén nhan Moi lan vap nga Khong lap lai y hét.
Budn b4, tirc gian nay hoan toan khac cu thé thay vi dé luén an chira mot Thay doi cach tiép

la binh thuong. vdi Toi la ké that 16i. Tai sao cach nay bai hoc. Hay viét can dua trén dir
Pimng giﬁu gi'e"rn, Wl bai. That bai la su khong hiéu qua? no ra. liéu vira hoc duoc.
hay décamxtic = EEERRGIGTNE] S
troi qua. B danh tinh. o e
i ha _'_‘.--355"; g o e _ ...__.I'l_:"-ﬁ‘, ) g __?-_,
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Bon cam bay tu duy tuyét doi can tranh

Khong dong nhat ban
than

Plimng nham lan gilra mot su viéc

toi té voi mot con ngudi t6i té. ‘

'ﬁ

Khong so sanh
Hanh trinh cua moéi nguoi cé mot

diém xuat phat va chudng ngai
vat hoan toan khac nhau. ‘

Khong bé cudc qua sém
sOm

MOt lan vap nga & vach xuat phat
khong dinh doat két qua & vach
dich.

Klong che gidu
That bai bi che giau khong day
ta diéu gi. That bai dugc doi mat

va thira nhdn méi day tatatca. /|
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Bai hoc diém kém nam 16p 3
valoi day cua ong ndéi =

Ba ciing tirng that bai. HBi Idp 3, ba thi todn diém kém. Ba vé nha khdc vi nghi minh
khong du thong minh. Nhung réi 6ng ndi néi mot cau ba nhd mai:

"That bai khdng cé nghia la con khong du gidi. That bai co nghia la con dang hoc.”

T do, moi lan lam sai, ba khong khdc nira. Ba hoi ‘Tai sao minh sai?’ va ‘Minh hoc

duoc gi?. Ba tién bo khong phai vi dot nhién théng minh hon, ma vi ba da hoc tu
moi lan sai.




Bat cr ai cling vAp nga, su khac biét nam & luc ding 1én

Lincoln, Edison, Rowling, Jordan... Ho khong dac biét vi ho khong bao gi¢ that bai.
Ho déc biét vi ho khong bao gid bo cude.

Minh oi, con sé that bai. Nhiéu lan. Va diéu dé hoan toan binh thuong. Diéu quan trong
nhat la con sé lam gi sau khi vap nga. Hay luén hai Tai sao? va Minh hoc duoc gi?.

Ba yéu con. [



Tt dien Khoa hoc & Ngudon Tham khéo

Thuat ngtr khoa hoc

- Anterior Cingulate Cortex: Vung nao phat
hién 16i va hoc tir that bai.

- Dopamine / Norepinephrine: Hoa chat ndo
tiét ra khi thanh cong (tao niém vui) va khi
vap nga (tin hiéu hoc tap).

- Neuroplasticity: Kha nang néo tao két noi
mdi va thay doi sudt ca doi.

- Resilience pathways: Dudng dan than kinh
phuc hoi hinh thanh khi vuot qua khoé khan.

- Fixed / Growth Mindset: Tu duy cd dinh vs.

Tu duy phat trién.

Nguon tham khao chinh

- Carol Dweck, Mindset: The New
Psychology of Success (2006)

- Nghién ctru Dai hoc Michigan (2011) -
Hoc tlr phan hoi 16i.

- Nghién ctru Pai hoc Northwestern (2016)
- That bai vira phai.

- Michael Merzenich (UCSF) - Kha nang
thay doi cua ndo bo.

- Dit liéu tiéu sur: Abraham Lincoln, Michael
Jordan, Thomas Edison, J.K. Rowling.
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