Diéu gi thuc su phan
bi€ét con ngudi voi cac
cac sinh vat khac?

Khong phai tri thdng minh.
Khong phai ngdn ngi.
Khong phai cong cu.




Cho khoéng hoi tai sao troi mua.
Meo khong hai tai sao mat trdi moc.
Chi co con ngudi lién tuc dat cau hoi.

Tai sa0?

6 BI MAT CUA CAU HOI

Siéu nang luc tao nén thé gidi hién dai.




Bi mat 1: Su lui tan cua su to mo

Tré em (2-5 tudi) hoi trung binh 300 cau
moi ngay. Khoang 1 cdu moi 2 phut.

Nguai I6n trung binh chi hdi 4 cau moi
ngay. Mét su sut giam dang kinh ngac.
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“$a0 cai do ma
g khong bit?”

Taisao chungta ., il
ngﬁng h 6i? nhieu the.

Khong phai vi chiing ta da biét tat ca.
Ma vi chuing ta hoc cach ngirng hoi.
Dan dan, chung ta hoc dugc rang:

Hoi nhiéu la dau hiéu cla su kém coi.
Nhung dé la mot sai lam 6.
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Bi mat 2: Khong co cau hoi, khong co kham pha

Nh{tng ngudi thanh cong nhat khong phai la nguoi biét nhiéu nhat. Ho 13
nhlrng nguoi hoi nhiéu nhat. Moi thtr ban thay xung quanh — nha clra,
dién thoai, thudc men — déu bat dau tir mot nguoi dam dat cau hoi.
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Isaac Newton:

Tai sao tao roi
xuéng?

- Tim ra Trong luc.

Marie Curie:

Tai sao chat nay
phat sang?

-> Phat hién Phong
xa (2 Giai Nobel).

Alexander
Fleming:

Tai sao nAm moc
giét vi khuan?

- Tim ra Penicillin

(Cuu 200 triéu ngudai).
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Steve Jobs:

Tai sao may tinh
phai kho dung
dén vay?

-> Cach mang
cdng nghé.
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Bi mat 3: Ba tang sau cua cau hoi

1. Cau hoi dong (Closed questions)
Tra loi "Co/Khong" hodc mot su kién. Tot dé lay
thdng tin, nhung khong tao ra su thau hiéu.

2. Cau hoi mo (Open questions)
| Poi hoi su giai thich (Tai sao/Nhu thé nao). |
\ Budc ndo bd phai két ndi va xay dung mé hinh. /

3. Cau hoi Socrates (Socratic questions)

Cau hoai sinh ra cau hoi. Pao sau lién tuc
dé cham dén ban chat su that.
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Day cach tu duy,
khong phai cach ghi nho

2.400 nam trudc, triét gia vi dai Socrates day
hoc tro bang mot phuong phap duy nhat: Chi
hoi, khong bao gid tra |0i.

Tai sao Trai dat tron?

Vi trong luc kéo vé trung tam.

Tai sao trong luc kéo vé trung tam?
— Vi khoi lugng bé cong khéng gian.

Nguoi hoc phai tu kham pha su that.
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Bi mat 4: Cau hoi hay gia
tri hon cau tra loi dung

Nam 1944, nha vat ly Isidor Rabi doat giai
Nobel. Khi dugc hoi tai sao 6ng trd thanh
nha khoa hoc, ng ké vé me minh.

Trong khi cac ba me khac hoi: "Hém nay
con hoc dugc gi?"

Me cua Rabi luén hoi: "Izzy, hém nay con
co hoi duoc cau hoi hay nao khéng?"
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Ky nang sinh ton trong ky nguyen Al

| y

Khi Google va Al cé thé cung cap moi cau tra |6i trong vai gidy, kha ndng
ghi nhé khong con |a Igi thé. |

Kha nang dat cau héi dung — dé hudng dan Al, dé tim ra van dé mdi —
chinh 1a k¥ nang quan trong nhat. (Tu duy phan bién duoc Dién dan
Kinh té Thé gidi xép hang la ky ndng s6 1 cho tuong lai).
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Bi mat 5: Vii khi thuc chiéen —, .

mang tén "5 Tai sao" (Five |
Whys) \/7\/\_

Phat trién vao nam 1950 bai Taiichi Ohno — k¥ su trudng cua Toyota.

Nguyén tac: Khi gdp mot van dé, ding bao gio ding lai ¢ cau
cau tra 10i dau tién. Hay hoi “Tai sao?” 5 lan.
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Van dé: May dirng hoat dong.

1. Tai sao?
- Cau chi bi chay (Triéu ching).

2. Tai sao?
- DOng co qua tai.

\  3.Taisao?
> O tryc thiéu bai tron.

5. Tai sao?

Thay cau chi, may sé héng lai. E;JBU”] o théf Gefngt siiool
Lam sach bom dau, van dé duoc giai quyét vinh vién. S ST R gle ),
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Bi mat 6: Long dung
cam cua su "Vo minh
Nhiéu nguoi chi hoi nhirng diéu ho da biét dé
khoe khoang kién thtrc.
Nhung cau hoi vi dai nhat la cau hoi ma ban

thuc su chua biét cau tra 0.

th ban ho: that !ong, ban dang noi:

chua biét, va toi muén .Do la su khfem
ton {Dehbera te fgnorance) va la canh cua
duy nhat dé hoc hoi.
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H6i khong phai 1a dau hiéu ctia su yeéu kém.

Mat nhiéu nam dé nhiing nguoi trudng thanh
nhan ra dieu ma mot dia tré 3 tuodi von da biét:

Viéc dam dat cau hoi
chinh la minh chlmg
ro rang nhat ctia tri tue.
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Danh thuc dua tre to mo
bén trong ban

Hoi dé hiéu: Moi ngay, hay dat it nhat 3 cau hoi ma
ban thuc su chua biét dap an.

Khoan sau van dé: Ap dung "5 Tai sao" cho nhitng
rac réi hang ngay (tir cong viéc dén mau thuan ca
nhan) dé tim nguyén nhan goc ré.

Tu duy Socrates: Thay vi chap nhén théng tin, hay
lién tuc hoi "Nhung tai sao diéu nay lai ding?".
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NU‘IIOI ta ¢ thé cum ban.

_ NglIdl ta c6 thé néi ban héi qua nhleu o
- Nhung moi cau héi ban dit ra 1a mot budc tlen ve phi'a truéc.
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Dung bao g 0 s¢ hai wecmlnh chua blet
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Newton hoi v€ qua tao.
Einstein hoi vé anh sang.

Ban cung cO the hoi.
Va cau h01 cua ban co thé

thay doi thé oi0i.

Dung bao gio ngung dat cau hoi

&1 NotebookLM



